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Tribal beliefs are at the core of what many of us do.  Sometimes, it can be hard for the newcomer 
to Heathenry to understand why take a tribal approach to our religion and world-view, and the 
value we see in it.   The terminology can also be a little difficult.  The tribal approach can seem a 
seem a little odd to those not involved in kindreds and tribes.  Why do some of us not really trust 
or like the idea of National Organizations, or anything even approaching a "united Heathenry." 
Our reasoning on all of this is pretty simple, but let's get into it and lay it all out.

I trust and share Frith with my family and my closest friends. As a tight knit, loyal, group, our 
families and kindreds help define us. They certainly define what is most important to us. Over 
time, kindreds get to know other kindreds, and bonds of friendship are built between these 
kindreds. Alliances or tighter bonds form, and your end up with what could loosely be described 
as loosely intertwined tribal confederacies.  This tribal structure is built from the ground up. It is 
a strong structure, because it is grassroots at its core, and build on the foundation of of bonds 
within tight-knit families and among loyal friends. These are the people that you have seen with 
your eyes, shared a meal with, traveled to visit face to face. You've been in their homes, and 
they've been in yours.  You actually know them.

Those of us that believe in this form of organization, believe it matches what is most natural to 
mankind. We'll leave the big dues-collecting organizations, the wanna-be kings, and the efforts to 
unite people that have never even met to other folks.  If they believe in that sort of thing, they can 
spend their time on it, and it doesn't affect me or my kindred in the least.  Meanwhile, tribal 
Heathens will just keep working on building something lasting, sustainable, and real.

Now, some can see this tribal approach as insular, judgemental, and unwelcoming. To some 
degree it very much is, and is meant to be. If you are going to be around my children, you better 
be the best of the best. You better be a loyal and upstanding person. You better have Worth. I don't 
just let anyone be around my family, nor should I. So, yes, I judge the new people I meet.   I ask 
myself, "If I work to make this person my friend, will they stand by me? Will they give a gift for a 
gift? Will they bring value to my life, as I bring value to theirs?" If the answer is no, then I hold 
them at arms-length. I protect my home, my family, and my inner circle. But, if they measure up 
well, and I measure up well in their eyes, then we'll likely work to become good friends. That is a 
simple description of how a healthy person and family keeps itself healthy. 

As kindreds and tribes meet at gatherings (that means, real people meeting in-person in the real 
world), then similar judgements are made. Gifts are given, and returned. Bonds are built. And two 
kindreds/kin-groups that like each other, and trust each other, come to an understanding that 
they will look out for one another, work together when they can, and resolve all disputes between 
them in Right Good Will. This is how two kindreds build bonds that begin to mean something.  
Now, you'll notice, these bonds don't put one kindred in power over the other.  The key to a 
healthy relationship between two kindreds, is that they respect each other's autonomy.  They 
both benefit from the relationship between the two kindreds.  The relationship between the two 



kin-groups is reciprocal.

Now, imagine the web growing bigger. Kindreds and kin-groups building bonds that intersect, 
overlap, and help cement already existing connections. Over time, 10 solid kindreds in a region 
will be interconnected with bonds that are not necessarily all equal in strength to one another, 
but the bonds are there. And, if the 10 solid kindreds act toward one another with Right Good 
Will, and work to grow their trust and connections, this network of connections can become quite 
powerful and productive. Disputes are handled, shyld is paid for any damage inadvertently done 
to one another, and there develops over time a goal for everyone involved to maintain these 
bonds, and make them work.  Again, notice that this growth in the regional connections between 
kindreds and tribes, still puts no one man or one group in charge.  There is no “king.”  Just 
autonomous tribes exchanging information, helping one another, working together, and 
respecting each others differences, while focusing on important commonalities, trust, and 
appropriate loyalty.  

So, where does this leave the "solitary" heathen? Well, if a heathen is truly solitary and never sees 
or meets another Heathen, it doesn't mean you are bad person, or that you are worthless, or 
anything like that. But, it does leave you ALONE. If you are truly solitary, and never gather with 
other heathens face-to-face, then you are simply ALONE. You have your family as your Innangarth 
(or inner circle), and that's worthwhile and awesome, and should not be ignored. But, in terms of 
the tribal structure and loose confederation of tribal connections that develops over time in a 
region, if you don't know any of those heathens personally, then you aren't a part of their kindred, 
and you aren't even a part of their network of tribal connections.  You are truly "solitary." 

But, the person who calls themselves a "solitary" heathen is often not as solitary as they think. 
Many Heathens are not in kindreds, but they know some kindreds and perhaps go to their blots, 
fainings, pubmoots, or study groups now and again. They are not a part of the Inner Circle of the 
kindreds they know, but they likely have bonds of friendships with those kindreds. They aren't 
really "solitary," or alone. They are loosely connected. Jotun's Bane Kindred knows a lot of 
heathens that are not in kindreds. Good folks, whom we like. We like seeing them, and we would 
help them if they really needed help. And they would help us if we needed some help. In this way, 
a Heathen that is not part of a kindred connects in with the tribal structure we're talking about, 
both at a kindred level and a regional level, as they go to gatherings and get to know other people.

Here on the internet, we are all just pixels on a screen. If I've never met you face-to-face, then we 
might be "friendly" with one another, or "like" each other in an internet-way, but we are not what 
you would call FRIENDS. Not in the true sense of the word. I've had people argue that you can be 
FRIENDS with people you've never met, that you only know on the internet. I would suggest that 
if you are going to argue for this, you should put a sledge hammer through your computer screen, 
get out of your house, and make some real FRIENDS. So, I am polite to people on-line that are 
polite to me, because I find this makes for a more pleasant time online. And I try to provide 
information and sources to new Heathens that I've never met, because I remember being a new 
Heathen and having people help me. But, never mistake internet-heathenry for real-heathenry, 
and don't mistake internet-friendships for real bonds of Friendship. Both are pale electronic 
imitations of what exists in real life. 

So, a kindred or kin-group over time forms Thew. Now, I know that these unfamiliar words tend 
to turn people's minds off, but I promise to explain it. Thew is basically the expectations in the 



group. It is an organic, ever-evolving, ever-shifting thing, and each member of the kindred helps 
to establish the Thew of that group. These are not written rules or bylaws, they are just 
understandings within the group as to everyone's responsibilities in certain circumstance, 
everyone's behaviors depending on context, and what everyone in the group expects from 
everyone else in the group. When someone strays from kindred Thew, the rest of the group 
should let them know. That is Right Good Will at work. If you don't let them know, and just let 
irritations build up over the violations of Thew, then the group will eventually have internal 
problems. 

Examples of Thew. In our kindred, it is our Thew that we discuss important decisions, as long as 
they aren't emergencies, and build consensus as to what to do. The Chieftain of our kindred helps 
guilde those discussions, and helps build consensus. If our Chieftain were to ignore this Thew, 
and just inflict his decision upon everyone without first building a consensus within the group, 
the group would point it out to the Chieftain privately. Thew can also be about silly stuff. We all 
bring snacks to kindred events. That's the expectation. If someone didn't bring snacks three 
events in a row, but ate up what everyone else brought, someone would probably make a joke out 
of it in a way that brought a little shame on the cheap-skate, and reminded him/her to bring some 
damn snacks. If the cheap-skate kept neglecting the deeply important snack-needs of the group, 
then the Chieftain or Thyle of the group would take him aside and tell him to stop being a damn 
mooch.

As kin-groups interact with one another, they eventually exchange information and influence each 
others Thew.  This exchange of ideas and the influence on a kin-group's Thew is back-and-forth, 
and reciprocal.  It mirrors a gift-for-a-gift, as kindreds interact in real life and get to know one 
another.  If something works very well for one group, a group in contact with that group is likely 
to try the same thing to see if it works for them.  If it does, they usually adopt the borrowed idea 
or concept, often changing it to fit their own group.  And in this way, in a very practical sense, 
THAT WHICH WORKS spreads from group to group that share bonds of friendship.  But, because 
every kin-group is unique, and made up of a unique group of people, Thew always differs 
between groups.  The goal is not to become identical, but for every autonomous group to find 
what works for them.  Sharing practical information between kin-groups makes this process 
easier and more effective.

Frith is a tribal concept that is often misused by heathens, new and old alike. Frith is the peace or 
state of being that exists within a healthy kin-group. There the right good will between the 
members. They stand by each other. They resolve disputes and differences in a way that is best 
for the group, and for the individual members. What one member accomplishes, they have all 
accomplished. Problems that one members faces, they all face. There is a sense of shared honor, in 
that when one members honor is diminished in one way, they all work to regain that honor. This 
next part is my own thoughts on this, but Frith is the opposite of selfish. But, Frith stops at the 
edge of the inner circle. That inner circle is clearly defined. You know who is within the group and 
you know who is outside the group, and true Frith is only shared with those within the kin-group. 

Honor is a controversial concept to define, because the term has changed meaning so much over 
the past 1000 years. Honor among our ancestors meant, in the most simplified terminology I can 
use, how others viewed you. So, if someone stole from you, then your honor was hurt...or 
diminished...until you made the thief pay for his crime against you. If someone publicly insulted 
you, your honor was diminished until you were paid for that insult. If someone hurt someone 



within your kin-group, then the honor of the group was bleeding until proper vengeance was 
taken and the situation corrected in your favor. Honor is something external to you. It is 
something people see in you. The modern concept of honor is often "doing the right thing no 
matter what anyone else thinks." Our ancestors concept of honor was more akin to doing the right 
thing in reference to the health and safety of your kin-group and your reputation within your 
community. Pretty big difference. I much prefer our ancestors view of Honor. 

See Honor in German Literature by George Fenwick Jones, for more information on how our 
ancestors defined Honor. Culture of the Teutons does an excellent job on this topic as well. 

Luck, as our ancestors saw it, was very different from how we see it today.  Luck is an odd 
combination of knowledge, experience, who you know, and your reputation as it exists at various 
levels of community.  You earn your Luck through hard work.  You earn it through trying things, 
and both failing and succeeding.  You earn your Luck through maintaining and building your 
Honor.  If you have Luck, when you take on a new venture, you have the knowledge, connections, 
and indefinable ability to make something that seems impossible to others, truly possible.  If 
Heathens see that you have Luck, then they turn to you for advice.  Because, they want a bit of 
your Luck.  They want help making their efforts as successful as yours.  

In groups with leaders, Heathens often refer to the Leader “carrying the Luck” of the group.  In 
our egalitarian society, this seems somewhat odd or foreign.  But, picture for a minute a 
corporation with great employees, a great idea to run with, and all the resources to make that 
idea succeed.  And now imagine that corporation run by a man with no Luck.  He makes bad 
decisions, he pulls the trigger at the wrong time, squanders the resources, chases off his most 
productive employees and pulls defeat out of what should have been victory.  That man has no 
Luck.  In our kin-groups, if the influential people within the group make bad decisions and have 
no Luck, the kin-group will suffer.  They will suffer until they break-apart, or until they remove 
the Luckless leaders.  The flip side of this is the kin-group where the influential people within the 
group have Luck.  They will succeed at tasks and goals that others will doubt they can achieve.

As modern heathens, if we are to return to the ways and world-view of our ancestors, we have to 
learn more about what they valued, and how they organized their social world. Their ways and 
their values were very natural to them, and as you apply their values to your life, you will find 
they are very natural to you. It makes sense to value your own family and close-friends over 
everyone else. It makes sense to use judgement and discernment when letting people into your 
life and your inner-circle. It makes sense to share Frith, and Honor, and Thew with a tight-knit 
group of friends and family. It works. It makes your life happier, and more satisfying. Anyhow, it 
has for me and my family and friends. 

What causes the frustration among many of the long-time Heathens within a discussion group, is 
discussing Asatru/Heathenry with so many new Heathens that don't understand the concepts 
described above. Its not really their fault, they are new and haven't learned the concepts yet. But, 
new heathens also tend to start thinking they know everything after about 3 months or 6 months, 
and can get upset when someone points out that what they just posted is not really correct. The 
long-time heathen will then refer to the concepts above (among others), and then new heathens 
(not knowing these concepts), gets frustrated as well. And we end up in a big verbal battle 
between two people who don't even speak the same language yet, in a sense.



I talk about a lot of this at length in Heathen Gods and Heathen Tribes, two books that are 
available for free at this link:http://heathengods.com/bookstore/index.htm

I don't expect anyone to agree with everything in the books. Actually I would be disappointed if 
anyone agreed with everything in the books. I don't even agree with everything in the books, as I 
wrote some of the essays in the books years ago. LOL. 

On the concepts described above, don't necessarily take my word for it.  I'm just one man, 
describing my understanding of some key Heathen concepts.  Please look to other sources.  At the 
Temple of Our Heathen Gods (http://www.heathengods.com) you will find a suggested reading 
list of great books to learn from.  You will find an on-line library of Heathen books that are 
absolutely free to access.  Most are downloadable and can be read on your computer or a tablet.  
There are other resources there as well.  Please check it out.

And look to other resources, other Heathens, other books, and think for yourself.  Don't take my 
word for it.  This is just meant to be a starting place.  You may come to conclusions widely 
different than my own.  

:-)

Mark Ludwig Stinson
Jotun's Bane Kindred
Temple of Our Heathen Gods

http://heathengods.com/bookstore/index.htm
http://www.heathengods.com/

